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The Governing Board of
Coton-in-the-Elms C/E Primary  School
The Governing Board needs to take a strategic role, act as a critical friend to the School and be accountable for its decisions. It should set aims and objectives and agree, monitor and review policies, targets and priorities.

Terms of reference 
	1
	To agree constitutional matters, including procedures where the Governing Board has discretion


	2
	To recruit new members as vacancies arise and to appoint new governors where appropriate


	3
	To hold at least termly Governing Board meetings a year and, if required, call  extra-ordinary meetings if needed.


	4
	To appoint or remove the Chair and Vice Chair/Clerk or suspend a governor


	5
	To oversee the priorities of the SIP and monitor progress


	6
	To review all school policies/procedures/protocols ensuring these are in line with L/A and/or DfE guidance


	7
	To decide and establish any committees of the Governing Board and their terms of reference e.g., Pay Panel, HTPR and Finance Committee and to review this delegation on an annual basis.


	8
	To ensure the school leadership has appropriate systems for monitoring provision of SEND and vulnerable pupils, Pupil Premium and Sports Premium.


	9
	To uphold and maintain the Christian Distinctiveness of the school


	10
	To approve the first formal budget plan of the financial year and SFVS


	11
	To receive at least termly budget information from the Headteacher, monitor the income and expenditure of all delegated and devolved funds against the annual budget plan and approve any budgetary adjustments in response to evolving requirements of the school


	12
	To receive and act upon any issues identified by the local authority audit.


	13
	To support colleagues and the Headteacher on all matters relating to the maintenance and development of the premises and grounds including Health and Safety.


	14
	To ensure that an annual inspection of the premises and grounds takes place and a report is received identifying any issues.


	15
	To receive reports from any individual or committee to whom a decision has been delegated and to consider whether any further action by the Governing Board is necessary.


	16


17   
	Disqualification – as per Regulation 20 and Schedule 6 of the Constitution Regulations.

To assist school staff with selection and appointment of new members of staff.

M
Membership: As per the Instrument of Government

Minutes: A written record will be kept of the meetings including those present, and submitted to the following meeting through the Clerk.

Quorum:

Headteacher (or deputy) plus 4 governors

These terms of reference were agreed by the Governing Board on:-

Date:   8/10/2025
                                                        
Chair of Governors: 
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