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Annual Governance Statement September 2024 – July 2025
In accordance with Government requirements for all Governing Bodies, the three core strategic functions of Coton-in-the-Elms C/E Primary School Governing Board are:-
· Ensuring clarity of vision, ethos and strategic direction,
· Holding the Headteacher to account for the educational performance of the school and its pupils and the effective and efficient performance management of staff,
· Overseeing the financial performance of the school and making sure its money is well spent.
Governors represent all stakeholders and it is important that they have the skills which enable the Governing Board to function efficiently and effectively. The table below shows the names of governors, type of governor and their lead roles within the school.

	Number and type of governor
	Names
	Lead for:
	Expiry date of term of office

	2 Parent Governors
	Matt Stretton (Vice Chair)

Richard Giddings
	Sport & Maths

Wellbeing/PHSE
	November 2027

January 2029

	2 Co-opted Governors
	Helen Smart

Clare Hodson-Walker
	EYFS & English

SEND & Monitoring & Filtering
	July 2026

November 2027


	1 Foundation Governor
	Antonio Johnson

	Pupil Premium, & Science
	April 2028

	Ex Officio
	Derek Arnold
	Christian Life and R/E
	July 2026


	1 Local Authority Governor
	Stephanie Marbrow 
(Chair)
	Safeguarding, RSE, Looked after Children, Health & Safety
	March 2027


	1 Staff Governor
	Mellisa Panton

	
	

	Headteacher
	Karen Burton

	
	

	Clerk to Governors
	Andrew Smart

	
	



Attendance at meetings has been good with any absence explained. There has been a good level of commitment by members’ of the Board. All decisions made by the Governing Board have been guided by the best interests of the children and the school’s Christian values. The following table shows the % rate for attendance. Please note not all Governors attend the Finance and Premises meetings. It should be borne in mind that some Governors joined the Board during the academic year so have not been in post for all meetings.
	Full Governing Board
5 meetings held

	%
	Finance and Premises
3 meetings held
	%

	Headteacher
	100
	Headteacher
	100

	Stephanie Marbrow
	100
	Stephanie Marbrow
	100

	Derek Arnold
	100
	
	

	Helen Smart
	100
	Helen Smart
	100

	Mellissa Panton
	100
	
	

	Matt Stretton
	100
	Matt Stretton
	100

	Clare Hodson-Walker
	75
	
	

	Antonia Johnson
	75
	
	

	Richard Giddings
	100
	
	



Governors have provided both support and appropriate challenge to school leaders through regular meetings and ongoing engagement throughout the year.
Over the academic year we have reviewed and amended our Constitution in conjunction with the Derby Diocese Board of Education and Derbyshire County Council Education Department. Statutory guidance regarding constitutions of schools is available from the Department for Education. All Governing Bodies of maintained schools are required to be constituted under regulations set out in 2012. In summary, the guidance advices Governing Bodies/Boards about the size of any bodies/boards, membership and the skills required.
You can ask to see a copy of the Constitution by contacting the school office.
Moving forward, the following is the list of types of governors on the Board of our new Constitution (September 24):-
The Headteacher and Staff Governor 
2 Parent Governors
I Foundation GovernorTotal number on the Board = 9 persons

2 Co-opted Governors                                            
1 Local Authority Governor
1 Ex Officio Governor
We have recruited to the vacant Parent Governor role at the beginning of 2025.

To be effective, no matter what type of governor, here are some of the skills/attributes required of all members of the Board:-
· Strategic thinking and reasoning
· Ability to challenge
· Ability to recognise/interpret data regarding both the children’s attainment and the school’s financial position
· Observance of Christian Values

Both the Full Governing Board (FGB) and the Finance and Premises Committee meets at least 3 times a year. In addition a Budget setting meeting is held once a year. Over and above these forums, Governors have attended the school to observe the workings of the school. This is often referred to as a “Learning Walk” Examples this academic year include Health and Safety and SEND.

Over and above Learning Walks, Governors are required to attend the school regularly to ensure the priorities of the school are evident and to understand more effectively the key issues identified in in the School Improvement Plan (SIP). Visits are recorded and feed-back is given to the next FGB for discussion and any necessary action.

Data is available to Governors through its meetings with both verbal and visual presentations being made. This enables Governors to benchmark our data against other similar sized schools. Emphasis is placed on pupil progress across all ability groups and the use of Pupil Premium funding.

The Board are pleased that Richard Giddings is the 2nd Parent Governor on the Board having been elected by parents. This has strengthened the Board’s representation and engagement with the wider school community.

Governors have spent a considerable amount of time supporting the school with staff recruitment. E.g., Business Manager post and importantly with the post of Headteacher. The role of Headteacher is a crucial leadership post and governors wanted to ensure the candidate had strong and effective leadership skills to be able to lead the school in the future. 

The board is pleased to welcome Mrs Karen Burton who joined the school at Easter following the departure of Mrs McIntosh. Governors were disappointed to see Mrs McIntosh leave but understood her desire to move to a larger school setting  which we are sure has its own challenges. At the same time, we saw Will Morley, Teaching Assistant leave Coton school to take up a post in the Fostering Service which has been his ambition for some time. A special assembly was held to say goodbye to both of them. We wish both well in their new adventures.

In addition, staff and children said goodbye to Jo Cresswell, Business Manager at the end of May and we wish her well in her retirement. Rebecca Smith in the school office has been appointed as the new Business Manager.

Before Mrs McIntosh left Coton school she applied for  “Reading for Pleasure Quality Mark” status and I am pleased to inform you that the application was successful.

All governors have completed the required statutory training and took opportunities to participate in additional development opportunities to enhance their knowledge and effectiveness as a board member.


The work we have done at our meetings:-
1) Examined progress made within the School Improvement Plan and Termly Action Plan and have modified our actions where progress hasn’t been as good as anticipated and, have focussed on impact and outcomes for children.
2) Reviewed progress against the Governor Action Plan.
3) Monitored the school budget and discussed the impact of additional funding, including Pupil Premium and SEND funding to ensure effective allocation and improved outcomes for all children. We have also had to make decisions  to ensure finances are not overspent which has resulted in the loss of a teacher who was on a fix term contract. In addition, this has resulted in the need to combine 2 classes.
4) Received a number of progress reports from the Headteacher, Staff Governor or lead Governors for particular aspects of the curriculum. As a consequence of Governors undertaking Learning Walks, Governors are able to listen to the “Childs voice”.
5) Maintained the school’s Safeguarding portfolio and undertaken a 175 Safeguarding audit and implemented a safeguarding action plan. 
6) Considered how best to support children with Special Education Needs and Disability (SEND)
7) Monitored the revised curriculum and outcome from SIAMs.
8) Reviewed and upheld the ethos and vision of the school.
9) Continued to review all necessary policies/ procedures and protocols 
10) Monitored publications from the Department for Education and items that have made national headlines e.g., Keeping Children Safe, Working Together to Safeguard Children and Helping Families Thrive.
11) Discussed changing the age range of the children coming into Coton school. A consultation document was issued on the 19th June to parents/carers, other schools including nurseries within a 2 mile radius, Derby Diocese Board of Education, District and County Councillors, Local MP and a number of staff in different departments at DCC. The consultation closes on 17th July.
We always welcome suggestions, feedback and ideas from parents/carers – please contact the Chair of Governors or Headteacher via the school office.

Achievements:-
1) At the start of the academic year, priorities and objectives were agreed. These included:-
· Have a robust financial model that preserves the schools journey towards excellence
· Demonstrates excellent progress for the majority of children
· The enjoyment of children and staff through our compassionate commitment to spiritual, emotional and physical wellbeing
· Promote fundamental life skills to all children with its established practices that promote “awe and wonder”
2) Governors have been considering how to further develop provision to ensure the school continues to make sustained progress.
3) We have completed the 175 safeguarding audit and identified an action plan to address the issues that were not fully met in the audit tool. Wherever possible and appropriate we have taken on board children’s comments when undertaking any safeguarding children audits
4) We have reviewed/updated and/or agreed in excess of 80 policies/procedures or protocols over the year. Safeguarding children has remained a standing priority and many of the policies are related to ensuring the safety and wellbeing of all children.
5) Actively pursued the action plan regarding Standing Financial Value statements
6) Actively maintained the momentum to update the school website
7) Worked hard to increase the number of children entering Coton school. The next reception intake has 12 children scheduled to start in September.
8) SATs exams were sat and well done to all the children who took part – elements of the exam were rather tricky. The school are pleased with the subsequent results. The annual phonics test was also undertaken in Year 1and similarly, the school are pleased with the results. Well done all children.
9) We have reviewed our Governors Code of Conduct with emphasis on communication and our instrument of governance.
10) In conjunction with the Headteacher explored opportunities for staff professional development.
11) The Governing Board has begun the process of rewriting the school’s strategic plan to ensure clarity of vision and long term direction.
12) The Governing Board has begun a consultation with parents/carers and the wider community regarding changing the age range of children entering Coton school.

Strategic planning for the future includes:-  (Not in any specific priority order)
1) Ensuring continued financial stability of the school
2) Ensuring that School Improvement Plans are in line with Government/Department of Education guidance
3) Reviewing progress towards meeting national expectations in reading, writing and maths
4) Monitoring the curriculum to ensure it is clearly sequenced and built towards a clear “end point” whilst ensuring the lessons remain engaging and meaningful to the children
5) Working with the Headteacher and staff to ensure all opportunities are taken to improve results for all children/enable children to reach their full potential
6) Make a decision based on the  the outcome of the consultation with parents/carers etc
7) Ensuring any remedial maintenance or improvements is addressed and actioned wherever possible 
8) Monitor the impact of the combined classes and take any action necessary.
9) Continue to build on results of Ofsted and SIAMs feedback.
10) Ensuring that all Governors undertake learning walks and report back to the next available FGB
11) Introducing any revised statutory guidance and/or Derby Diocese Board of Education guidance
12) Appoint new Governors promptly to any vacant positions.






Chair of Governors
July 2025.
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