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COVID Recovery in our School 
What we are doing to help your child ‘catch-up’ 
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Introduction 

 

Behind the scenes over the past few months, we have been looking at what support we can put in place 

in order to help our children, and bridge any gaps in their learning.  The support that we have invested in 

for this COVID-related recovery, exists in many forms:  

 Purchasing of new resources to be used in school; 

 Effective timetabling of the school day in order for the above to be effective.   

 Recruitment and deployment of specialist staff; 

 Sourcing of external expertise; 

 The organisation of tailored intervention programmes; 

 

Any intervention should be in addition to what the children are currently getting normally as part of our 

tailored school curriculum. 

 

The Three I’s 
All the COVID Recovery measures that have been  

put in place, are based around the three I’s; Intent,  

Implementation and Impact, ensuring quality of  

education.  Here they are explained in more detail: 

 

INTENT: the reasons for doing the activity and also the skills and knowledge we want to develop in the 

children.  In some respects, these skills may impact on a child’s ability to access future learning.  We have 

assessed the children on their return to school and identified the skills and areas they require develop-

ment in. 

 

IMPLEMENTATION: this looks at what we are planning to do; when we are planning to do it and 

why we are planning to do it in this way.  It is also about who is doing the intervention and how often.  

 

IMPACT: this looks at the outcomes of the recovery measures.  We can understand how well some-

thing has worked and follow each child’s progress in the specific areas. 

 

 

i 
INTENT 
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IMPLEMENTATION 

i 
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COVID Recovery Measures 

 

The support our children require at this time is wide-ranging, this is why we have taken a holistic ap-

proach to our recovery plan.  Here are the many approaches we are taking either through existing or ex-

ternal resources: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Each COVID recovery measure is explained through the three i’s as we go through this booklet.
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Nurture Group 

 

INTENT:  There are multiple reasons for this intervention, the main being to develop skills such as;  

confidence, self-esteem, social skills and communication in our children.   These skills are fundamental to 

a child’s educational journey.  Nurture is a structured and supportive programme that is tailored to indi-

vidual children but delivered in a group setting, meaning we are able to support a greater number of chil-

dren at any given time.  On the back of the pandemic, the number of children 

found to require support emotionally and socially in our school, has increased.  

Whilst we have always used Positive Play to support children in these areas, 

this has been on a one-to-one basis, and many of these children require a 

bridge in order to return to a whole class setting, without the need for further 

support. Nurture is an ideal intervention for any child who has previously re-

ceived Positive Play, or a child who doesn’t require a one-to-one session. 

 

IMPLEMENTATION: There are 2-3 sessions per week, which are run by 

our school support staff, and in conjunction with Derbyshire Nurture Team.  It 

is a group intervention of about 6-10 children at any time.  Children’s needs are 

facilitated through the setting of individual targets.  It lasts for 10 weeks and it 

takes place in our dedicated Nurture Room, the Owl’s Nest. 

 

IMPACT: In addition to classroom observations, we carry out a diagnostic assessment of each child us-

ing a Boxall Profile, and the children’s progress is tracked against any targets which were set at the start 

of the 10-week programme. 

 

 

 

 

 

Derbyshire Nurture Team  
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Rapid Reads & Phonics Programme (all year groups) 

 

INTENT: Reading is the gateway to a child’s future.  It affects a child’s life chances, future employability 

and prospects.  If a child is able to comprehend what they read, they will find it easier to make sense of 

the world in which they live and this extends into adulthood too.  They will also be able to access the 

school curriculum more effectively, as they progress through school.  Throughout the lockdown period, 

our internal assessments tell us that 61% of children in KS1 and KS2 combined, regressed in their reading 

age compared to where they were at in December of last year.   This is in spite of the amazing support 

provided by parents at home during lockdown.  To enable our children to get back to where they were 

and to support parents to further engage in their child’s reading, by knowing the right questions to ask, a 

tailored programme to enhance reading skills is required.   We are also very mindful that we ensure our 

Year 6 pupils are KS3 ready, which is of paramount importance on the back of the pandemic. 

 

IMPLEMENTATION: We have invested in Rapid Reads and Rapid Phonics  

software, which can be accessed in school and also at home.  Rapid Reads is an online  

library of interactive books for struggling and reluctant readers.  It is also  helpful for 

those children who have a very secure ability to decode words but are unable to  

comprehend effectively.  Rapid Phonics provides a structured programme to enable  

our youngest children to develop their decoding skills.  Sessions will be organised in 

groups, twice a week, on a Tuesday and Wednesday morning before school, from  

8:20 to 8:50am.  They will be delivered by the child’s class teacher.  Due to these  

resources being online, your child will be asked to access a weekly task in the home  

environment also.  This will provide further practice and reinforcement, in addition to 

the usual practice of listening to your child read at home. 

 

IMPACT: The school already carries out summative testing, identifying a reading age and an age stand-

ardised score for a child’s reading ability.  These will continue to be used as a measure of impact alongside 

a diagnostic assessment provided through the Rapid Reads / Rapid Phonics Intervention software.  We 

will continue to listen to children read in school, asking the right questions and monitoring their progress. 
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SEND Starter 
 

INTENT:  We have always had a programme of tailored interventions and therapies to support the chil-

dren on our SEND register but these have usually taken place during the school day.  This has sometimes 

meant that these children have missed elements of learning in class, accessed by other members of their 

peer group.  To ensure that our SEND children don’t become further detached from the rest of their class 

on the back of lost face-to-face learning time, and that they don’t miss out on learning from other sub-

jects such as Art, Music and PE, SEND interventions will need to take place outside of the normal school 

day. 

 

IMPLEMENTATION: Selected KS1 and KS2 children on our SEND register will be invited to attend 

school between 8:30 and 8:50am (KS1) and 8:40 and 9:00am (KS2) on specific days per week.  Children  

will take part in activities and therapies to enable them to meet their individual targets outlined on their 

SEND Learning Passports.  These activities will be carried out by our teaching support staff, with whom 

they are familiar, and who work under the guidance of our SENCO, Mrs Smith.  An example of some of the 

activities might include; flash card work, gross and fine motor activities, basic number recognition, hand-

writing, mark making activities, Nessy phonics and spelling support, strengthening basic number facts and 

rapid recall. 

 

IMPACT: As all of the above activities will relate to individual targets on a child’s learning passport, 

there will be a regular termly review and evaluation in conjunction with parents and class teachers.  We 

will also measure the extent to which a child has engaged with an activity over a series of weeks and de-

termine quantifiable improvements, prior to the start of the intervention / activity starting. 
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Pastoral & Inclusion Support  
 

INTENT:  As a result of the lockdowns of the last year, the emotional and social challenges  faced by our 

families has increased dramatically.  This has impacted upon levels of resilience, mental wellness, confi-

dence and anxiety levels but to name a few.  Many of these challenges have precipitated a rise in the 

number of families requiring support from external agencies. Times such as these can cause much worry 

and anxiety for parents. Ensuring that we continue to provide a high level of support for families is imper-

ative at this time. 

IMPLEMENTATION: We are appointing a Pastoral & Inclusion Man-

ager to work alongside our Designated Safeguarding Lead, Mr Smith, and 

our SENCO, Mrs Smith. This person will work with some of our most vul-

nerable children throughout the school day, visiting them in the classroom 

environment and supporting them to access the work set by the teacher or 

to develop greater levels of independence.   The P&I Manager will be an-

other port of call for parents to communicate with at the school gate or via 

phone / email. They will also monitor attendance and support children if 

reluctant about coming in to school.  They will liaise with the many external agencies to gain the best sup-

port possible for families. 

IMPACT: There are many ways as to how we will evaluate the impact that this support is having for in-

dividual children.  These include; attendance and punctuality rates, learning behaviours within the class-

room, Boxall Profile analysis, Pupil and Parent Voice and the impact of external agencies.  This is in addi-

tion to the work we already do to evaluate the progress of SEND and vulnerable children against their 

termly targets, on their passports. 
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Year 5 Maths Catch-up 
 

 

 

 

 

 

 

INTENT: Our internal post-lockdown data tells us that 53% of the Year 5 children are not on track for 

the expected standard in Maths. As the children approach the end of their primary school days and Year 6 

is upon them, ensuring that this cohort are ‘secondary ready’ is paramount.  We know that having sup-

port from teachers with extensive experience of transition to secondary school is extremely valuable, as is 

them receiving support from the Maths Subject Leader. 

 

IMPLEMENTATION:  Three occasions per week (Wednesday, Thursday and Friday afternoons) there 

will be a group intervention for up to 6 children in Year 5, delivered by the Maths Subject Leader and Year 

6 teacher, Mrs Weston - who has extensive experience in preparing children for secondary school.  The 

intervention will support the children with the following fundamental areas:  number facts, speed of re-

call, calculation methods for long and short division, column addition and subtraction, multiplication and 

any other basic maths skills which the children will utilise when learning other aspects of maths in Year 6. 

 

IMPACT:  The school already carries out summative testing which provides a standardised score for 

Maths.  These will continue to be used alongside a White Rose baseline arithmetic assessment which will 

take place prior to the start of intervention and also at the end. 
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Music & Movement sessions – Early Years 
 

INTENT: The Early Years’ curriculum is set up to support the development of children in a variety of ar-

eas.  These areas are the foundations for what skills they will need in order to access the National Curricu-

lum from Year 1 and above.   

During the first half of a child’s year in Reception, many of these essential foundations are usually se-

cured.  Given that a significant proportion of this time from the first half of the year, school was closed, 

there are key skills which have yet to be secured by our Reception children.  It is imperative that this co-

hort of children move into Year 1 in September, having secured these foundations. 

Our internal post-lockdown observations of the Reception children, tell us that further work is required in 

the following areas: 

-  Physical development; coordination of large and small muscles, balance, space and perception 

-  Language and Communication; concentration, listening, memory 

-  Feelings and behaviours: self confidence, positive self-esteem,  

   working together in pairs and groups, general wellbeing 

Moving forward into Year 1, it is important that our children are able to 

hold a pencil correctly, form their letters, have the stamina to write sen-

tences, and the confidence to express their feelings and emotions 

We are also aware that as a result of the lockdown of the last year, many 

of our children have been unable to interact socially with other children of 

their own age, or take part in heightened physical activity and enrichment 

opportunities – swimming clubs / lessons, dance lessons, mother & child 

groups, ‘play-dates’ etc. 

 

IMPLEMENTATION: As part of an enrichment hour, every Wednes-

day morning for 10 weeks, the children in the Reception class will access a 

‘music and movement’ therapy session, delivered by the company Kimble’s 

Music & Movement, who employ specialist practitioners.  School has pur-

chased a bespoke programme of delivery, tailored specifically to the needs 

of our current Reception class.  Sessions will consist of fun and engaging 

activities to assist children’s developmental movement skills using music 

and role play, which forms the building blocks of physical literacy.  

 

IMPACT: Early Years staff will continue to carry out discreet planned and 

unplanned observations of the children whilst they are learning. Pupil and 

parent voice will be captured and a child’s readiness for Year 1, in terms of 

learning behaviours, will be monitored.  A series of before / after diagnos-

tic assessments will take place such as; Tansley Test, Tanden Test and a 

Romberg Test to name a few.
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Speaking & Listening Development - Year 2 
 

INTENT:  In order to ensure that our children are able to confidently express themselves through the 

spoken word and they are able to reach the expected standard in writing, a focus on the art of communi-

cation is required.  Many of our children write how they speak, and some have a limited vocabulary and 

require support to talk in full sentences.  A number of our children are reluctant to take part and initiate 

conversations with both people they know, and those who are not as familiar to them.  Our Year 2 chil-

dren, missed a significant amount of face-to-face learning time whilst they were in Year 1, the time when 

these important foundations are usually secured.    

 

IMPLEMENTATION: As part of an enrichment hour, every Wednesday morning for 10 weeks, the 

children in the Year 2 class will access sessions delivered by Helen O’Grady Drama Academy.  These ses-

sions will focus on the art of speaking confidently, coherently and expressively.  They will involve language 

development, structured improvisation, dialogue development and verbal dynamics.  It will also be lots of 

fun! 

 

IMPACT:   The Year 2 staff will continue to assess and monitor the progress of children in writing.  Pupil 

and parent voice will be captured and a child’s social and emotional skills will be measured using a variety 

of tools, including Boxall profiling. 
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Singing Tuition & Therapy - KS2 
 

INTENT:  Due to the concerns of the Coronavirus, school singing has not taken place this year.  With 

the remote nature of the lockdown situation, our school community has missed out on collectively com-

ing together face-to-face, and missed out working on team goals.  Whilst we now have a comprehensive 

Remote Learning Strategy of activities to do at home and live lessons, elements of the music curriculum 

were not fully able to be facilitated or taught during lockdown, i.e. the performance aspects.  Such as-

pects help to build confidence in children, boost their self esteem and enhance communication skills.  We 

also know, at this time more than ever, everybody needs an emotional boost, and there is nothing like a 

good sing-song to raise spirits! 

 

IMPLEMENTATION: As part of an enrichment hour, every Wednesday morning for 10 weeks, the 

children in KS2 will access specialist singing tuition from Derby & Derbyshire Music Partnership.  This will 

be delivered by Mrs Mott, who  is well known to our school, having taught some of our children to play 

musical instruments in their time at Coton.  She will facilitate the safe coming together, of our junior chil-

dren to develop the quality of our school singing, in what had become an area of strength for us prior to 

the lockdown.  

 

IMPACT:  The children will work towards an end of year performance where we will measure the levels 

of enjoyment and increased confidence using pupil and parent voice. We really hope to be able to share 

this performance with an audience also.  We really hope to be able to share this performance with an au-

dience also, should restrictions allow! 
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Modern Foreign Language Specialist - KS2 
 

INTENT:  Whilst we were proud of our Remote Learning 

Strategy, and it best supported our children over the lock-

down period,  there were very few opportunities for the chil-

dren to practise the learning of a modern foreign language 

during this time.  In KS2, this is an essential requirement of 

the National Curriculum, and our whole school curriculum in-

tent seeks to develop our children’s awareness of other coun-

tries, cultures and traditions.  Whilst our school calendar 

planned to facilitate these aims with a number of WOW days 

this year, many of these days have been unable to take place 

due to our school being closed.    MFL sessions should also boost the confidence and language skills of our 

Year 6 children, as they transition to Year 7 next year and continue their learning of other modern foreign 

languages. 

 

IMPLEMENTATION: As part of an enrichment hour, every Wednesday morning for 10 weeks, the 

children in KS2 will be taught by a specialist Modern Foreign Languages teacher and learn to speak 

French.  The children will follow a clear scheme of work, developing their listening, speaking, reading and 

writing skills in this language, building confidence as they master the pronunciation—which will hopefully 

be useful when we can all board a plane and travel to the continent once again!  

 

IMPACT: The children’s knowledge and skills will be measured against key learning objectives from the 

National Curriculum, and their enjoyment levels will be captured through pupil voice.  We hope to show-

case the learning that has taken place through displays around the school. 
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Forest School Lessons - Year 1 
 

INTENT:  Due to the lockdown school closures in the last year, many of our Year 1 children missed out 

on the fundamental aspects of the EYFS curriculum, one being outdoor learning.  Working together in an 

outdoor natural environment helps children to create bonds and build friendships. It also makes them 

aware of how to care and support one another.  Not only do we wish children to improve their social 

skills, we know that forest school activities help them to develop an understanding and a respect for our 

natural world. 

 

IMPLEMENTATION:  As part of an enrichment hour, every Wednesday morning for 10 weeks, the 

children in Year 1 will be taught by a specialist Forest School Practicioner and a member of our support 

staff.  They will take part in some of the following activities; building dens, using tools safely, fitness activi-

ties and outdoor environmental crafts that develop their confidence , inspire and enable them to make 

sensible decisions, assessing risk when faced with unfamiliar situations.  

 

IMPACT:  Learning behaviours will continue to be monitored in the classroom, including  the use of 

Boxall Profile analysis. Pupil Voice will also be collected and a child’s involvement will be measured using 

the Leuven Scale. 
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PSHE Matters (all year groups) 
 

INTENT:  It is now more important than ever for children to be given 

the knowledge, skills and understanding that they need to lead a confi-

dent, healthy, independent life and to become informed, active and 

responsible citizens. This is our overarching aim in the delivery of PSHE 

across our school. PSHE enables pupils to understand and respect our 

common humanity: it’s diversity and its differences so that children can 

go on to form the effective, fulfilling relationships that are an essential 

part of life and living.  

 

IMPLEMENTATION:  PSHE will be delivered for three, 20 minute sessions per week. Through the 

scheme, PSHE Matters, we will endeavour to always start the learning at the point where children are, 

taking into account what they already know and understand. We will take a positive approach and focus 

on what children can do to keep themselves healthy and safe. We will offer a variety of teaching and 

learning styles and provide information which is realistic and relevant. We will encourage children to reg-

ularly reflect on their learning and progress and to transfer what they have learnt in the classroom into 

their lives in the wider community. All of the above will be done in a safe and supportive learning environ-

ment where children can develop confidence to ask questions, challenge the information they are 

offered, draw on their own experiences, express their views and opinions and put what they have learned 

into practice in their own lives.  

 

IMPACT: Children’s understanding will be measured within the following topics across the course of a 

year: Drug Education, Exploring Emotions, Being Healthy, Growing Up, Changes, Bullying Matters, Being 

Me, Difference and Diversity, Being Responsible, Being Safe, Relationships and Money Matters. The chil-

dren’s knowledge and skills will also be self-assessed on an assessment skills wheel, focusing on a variety 

of skills. For Key Stage 1 these will be: managing feelings, speaking, concentrating, listening and sharing. 

For Key Stage 2 these will be perseverance, problem-solving, teamwork, managing feelings, effort and 

speaking.  
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Brilliant Schools Wellbeing (all year groups) 
 

INTENT:  The mental health and wellbeing of both our pupils and staff was a massive priority for our 

school, even before the current pandemic hit our shores.   As a result of COVID, it is even more important 

to equip our children with the coping mechanisms and positive thought processes.  This to help them 

manage the day-to-day challenges and stresses that we all inevitably face at some point in our lifetime.  

At a time when many of our children are ’clawing back’ lost face-to-face learning time and coping with the 

already demanding National Curriculum,  it is imperative that our children have increased levels of resili-

ence - enabling them to have a go at things they find tricky, to persevere and to not give up. 

 

IMPLEMENTATION: Through the team of  

experts at Brilliant Schools, we will introduce the  

children to positive psychology, personal wellbeing and the wellbeing of others.  We will enable them to 

draw out individual strengths, encourage growth mindset, practice mindfulness and grow their resilience, 

in order to help them flourish.   By working with all of our pupils, we can embed positive habits into their 

lives, in a fun and engaging way.  In addition to the three PSHE sessions per week, our children will have a 

further two sessions dedicated to these Brilliant Schools’ resources and approaches. 

 

IMPACT: Impact will be measured using our Brilliant Schools pre/post wellbeing audit, which provides a 

diagnostic on our school’s overall happiness levels.  Miss Knowles, our Wellbeing Leader, will also carry 

out periodic discussions with select children and observe the impact of this resource in the classroom.  

Finally, we’ll be capturing Parent Voice too! 
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