
We, the governing body, are pleased to introduce our termly newsletter which will keep you up to date 

with our involvement in school. Here you will be able to read about how our energies are focussed on 

achieving progress in all areas of the school and continually building upon the high standards associated 

with Coton in the Elms C of E Primary School. 
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Being a Governor 

Governors are volunteers who use their skills to help improve and monitor a school. At our 

school, governors are expected to attend at least 6 meetings a year and to take on a link gover-

nor role to oversee a particular part of school. Examples of link governor roles are pupil premium, 

science or  special educational needs and disability (SEND).   

Being a Governor  is a strategic role and not an operational role.  By this we mean that Gover-

nors do not get involved in the day to day running of the school but they do provide leadership 

and guidance on where the school aims to be and improving outcomes for the students.  

If you want more information about being a Governor contact the school who can point you in the 

right direction. 

Meet a Governor 

Name: Claire Scott 

Term of office: January 2017—January 2021. 

Declaration of interests: None 

Link Governor role: wider curriculum    

I have been a Senior Lecturer in Education at the University of Derby for nearly 12 years and, prior to 

this, was a primary teacher and senior leader for 11 years.  I have taught in a range of settings, including 

a private school, an inner city school and a church school and have also taught in France, Germany and 

the West Indies. I co-ordinated a number of subjects, including English, Science, Humanities, RE and 

Foreign Languages, and have been a senior leader with responsibility for learning and teaching; assess-

ment; Key Stage 2 and acting Asst Head. 

At University I lead the teaching, learning and assessment of the nine Wider Curriculum subjects across 

3 undergraduate and postgraduate teacher education programmes. My particular passion is Foreign Lan-

guages. I have also been a Stage Leader for students in their final year of teacher training, supporting 

them as they move into their NQT year. As a University Link Tutor, I work with primary schools across 3 

counties, observing students on teaching placements and building professional relationships with staff 

and children. I have a Masters in Education and a qualification at doctoral level. I now work 3 days a 

week and on my other days I often look after my young grandchildren (with whom I'm quite besotted!). 

I became a Governor as I was eager to re-establish an integral role with a local primary school; support 

the pupils and learn from my fellow governors. I have been warmly welcomed to Coton-in-the-Elms 

school and delighted by the friendliness, politeness and enthusiasm of the pupils, staff and fellow gover-

nors. This is a wonderful school and I am proud to be a part of it. 



Objectives & school improvement 

So how does the governing body approach its Strategic responsibilities for our school then? 

Back in the summer term of 2018 the body compiled a list of things we would like to see the 
school become in the years ahead. These formed the basis of the first set of 4 key objectives we 
wanted to achieve in the coming years along with a set of key goals we wanted to deliver in the 
first 12 months to start this journey. For this Academic year we revisited those 4 objectives with 
12 months of experience behind us and refined them to meet the new challenges we saw. The 
result of this was to grow our vision to 5 Key Objectives, again with goals around each for the 
next 12 months. As we did last year we have taken these goals and aligned them with the 
Schools Improvement Plan to form a robust and single approach from both the governing body 
and the School staff to drive changes. 

So what are the Governing bodies Strategic objectives over the next 6 years? 

1. Have a robust financial model that forms the backbone of schools journey forward to Excel-
lence. 

2. Demonstrate excellent progress and outcome for all children 

3. Continue to ensure that Coton school is an enjoyable place for all staff and Pupils to learn, 
grow and be part of 

4. Ensure that the school promotes Fundamental life skills to all through its Established practises 
of Awe & Wonder in the Curriculum and wider curriculum. 

5. Facilitate a seamless plan of transition to best equip the school to continue its improvement 

Journey in the future, covering all roles and responsibilities 

Focus on wellbeing 

This year  the Governing body would like to focus on improving the wellbeing of staff and stu-

dents. We will be making wellbeing a point for discussion at every Governors meeting to help 

keep our focus on this important aspect of school life. In addition to this, we have created an 

‘almoner’ governor role and this person will take care of governor ‘shout outs’ to members of 

staff at the school who have done something a little extra over and above their day to day duties. 

It is meant to be a recognition from the Governors of the hard work and commitment of the staff 

and hope it will  help improve  working relationships as well as lift spirits. Our first ‘shout out’ was 

to the catering team for the super work on the Grandparents day lunch. We sent them a card and 

a small box of chocolates to say thank you.  

 

What do we mean by wellbeing? The governors think that it means creating the conditions for us 

all to thrive. It means doing things that have a positive impact such as asking people how they 

are feeling perhaps or trying your hand a new skill or activity. We think that wellbeing incorpo-

rates physical and mental health.  

 

The recent hello yellow day to support the mental heath charity Young minds was a huge suc-

cess. The photos on the website were lovely to see and thank you to everyone who helped sup-

port the charity and the message of the day—that mental health matters. 


