
We, the governing body, are pleased to introduce our termly newsletter which will keep you up to date 

with our involvement in school. Here you will be able to read about how our energies are focussed on 

achieving progress in all areas of the school and continually building upon the high standards associated 

with Coton in the Elms C of E Primary School. 

Governor News 
Summer Term 2019 

Update on policy work 

The Governing body has been reviewing all of the schools’ policies over the past 2 terms. A new 

quality system  has been developed which should ensure all documents are reviewed on a regu-

lar basis, are all in a similar format and any changes can be tracked and peer reviewed before 

final release. It has been a time consuming, but ultimately rewarding process, some of the docu-

ments are over 40 pages long and some documents have had to be written without a template  to 

use as a framework.  

We are planning to have a twilight session in July to write some more documents and to assess 

where we are with the process. A document and quality system is never really finished as chang-

es and new documents are always needed from time to time. We are hoping that when the pro-

cess of assessing all of the documents is completed the work associated with document review 

will be as minimal as possible and expected.  

Meet a Governor 

Name: Jan Fisher 

Term of office: January 2017—January 2021. 

Declaration of interests: None 

I am a teacher consultant for Staffordshire – I advise on all aspects of English, providing training 

and support in schools. I am also the lead adviser for statutory assessment in Staffordshire. My 

wider role also includes school reviews, school support and head teacher support and perfor-

mance management. It is a very varied and demanding job but I really enjoy the challenges it 

brings. I have extensive experience and knowledge of primary education. I was also a teacher 

for 15 years and understand what teachers and schools have to go through!  

I am also a governor at a school in Birmingham – over 10 years. We have just had another 

Good Ofsted inspection which is a great outcome for the school. I have known Mr Smith for 

many years and welcomed the opportunity to become a governor and work with him again. It is 

great to be a part of the school’s journey. 

I am currently the literacy link Governor. 



Message from the Chair of Governors 

 

Well, the end of term is fast approaching! I think everyone will agree that the whole team has 

worked their socks off this year! A much needed summer break is just around the corner! 

As a governing body we have had the unenviable task of balancing the schools operational 

needs with our strategic priorities moving forward. As you know, we are driven to continuously 

improve the positive impact that the school has on all of our children, despite the financial con-

straints that our budget has this year presented.  This is not too dissimilar to other small schools.  

Regrettably, and as a result, we will be saying a sad farewell to our Teaching Assistant of 18 

years, Mrs Harris on Friday.  Mrs Harris has worked with a number of children and their families 

over the years and we wish to thank her for her unrelenting service to the ‘Coton cause.’ We 

wish her all the very best for her exciting new chapter and hope she pays us a visit from time to 

time. We send a fond farewell to our other staff members who are moving on to new challenges 

or relocation also, and thank them for their contributions too. 

Over the last few days, the results of this year’s hard work has started to show. Once again, our 

Year 1 Phonics results have surpassed the national average, our KS1 SATS results are up and 

our KS2 results have risen in every subject for the 3rd consecutive year.  This is excellent news 

and proof that we are delivering the right diet to give our children the best possible chance of 

success.  Enjoy the break, you all deserve it! 

Focus on Pastoral committee  

 

Each governor is expected to attend the full governing body meetings as well as either the stand-

ards or the pastoral committee meetings. The pastoral committee focuses mainly on areas such 

as safeguarding, communication, Church schools, behaviour and Special Educational Needs 

and Disability (SEND).  

 

This academic year the committee has seen evidence that the SEND provision at the school has 

been strengthened with the efforts of the staff, the SEND link governor and the consultant Sue 

Hall. We would like to pass on our thanks for all the support and hard work that everyone has put 

into helping the school improve in this area. 

 

The committee has seen evidence that the links between the school and the community have 

been strengthened with the school participating in the World War 1 commemorative event  and 

the Christmas tree festival held at St Mary’s Church, the numerous sports events that the chil-

dren attend including some wins this year, the key stage 1 and Early Years performances at 

Christmas, the world of work week and the key stage 2 production of Annie Junior to name but a 

few. The school has also been lucky enough to get some media exposure because of these 

events which, we hope, will help to grow our school over the next few years. Thank you to every-

one involved in the planning and staging of these events.  


