
We, the governing body, are pleased to present our latest newsletter which will keep you up to date with our  

involvement in school. Here you will be able to read about how our energies are focussed on achieving progress in 

all areas of the school and continually building upon the high standards associated with Coton-in-the-Elms C of E 

Primary School. 
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About the school governors 

The Coton-in-the-Elms School Governing Body are a group of individuals who have volunteered to help 

support the school in various ways. They are there to operate in a strategic way and they heavily focus on 

school improvement and future planning .  The governing body has 3 key functions:  

 to oversee the financial performance of the school; 

 to hold the Headteacher to account  for the educational performance of the school; and 

 to ensure clarity of vision, ethos and strategic direction.  

Governors are expected to adopt the Nolan principles of public life which are selflessness, objectivity,  

integrity, accountability, openness , honesty and leadership.  Meetings are held with different frequency 

throughout the year. Governors are expected to attend all of the full governing body meetings which are 

held at a minimum of 3 times a year and are asked to sit on at least 1 committee. The current committee 

structure consists of standards, pastoral, finance and PR & Marketing. Governors hold a ‘link ‘ role and 

will meet with relevant staff members throughout the year to discuss these areas of the school.  

Meet a Governor 

Name: Aisha Mack 

Term of office: 14 November 2016— 14 November 2020 

Declaration of interests: children attend the school, Co-chair of FPTA, no further interests declared 

As one of the two Parent Governors, many of you will already know me. I have four children at Coton 

School, in years 1,3,4 and 6.  I have been a parent at the school since 2012 and have always been actively 

involved in the school community. I am co-chair to the school Family, Parents and Teachers Association 

(FPTA) where myself and many others coordinate fundraising activities for additional experiences and 

resources for our Coton children to enjoy. 

Since my oldest daughter started school, I began a long journey to retrain and ultimately change my  

profession. I am very close to completing a degree in Special educational needs and inclusion. This  

subject is important to me and I use my transferable skills and experiences within my role as a school 

governor.  Furthering my education in this field has enabled me to support lots of different children from 

a range of cultural backgrounds, encouraging children to adapt to their barriers and flourish within their 

full potential.  



Our current Governing Body is made up of the following people: 

 

Name  Governor Type        Link Governor Role 

Lee Smith Headteacher  

Charlotte Afzal Parent                           Safeguarding 

Aisha Mack Parent                            Maths 

Rev Kate Buckley Foundation                    Christian Life & Worship, Data Protection Officer 

Liz Mailer Staff    

Stuart Copley Co-opted                        Pupil premium 

Claire Scott Co-opted                        Anti-bullying & Wider curriculum 

Janet Fisher Co-opted                        English 

Jo Cresswell Clerk  

Matthew Evans (Chair)    Local Authority             SEND, Finance 

Susannah Clarke (Vice chair)  Foundation      Science  & IT , Finance, pupil premium 

School Improvement 

The governors have identified 4 areas to focus on as part of the 3-6 year improvement plan: 

 Having a robust financial model that delivers against budget restraints 

 Have the evidence to clearly show consistent, above expected improvement year on year for all 

pupils 

 Clearly demonstrate our commitment to the physical and spiritual needs of all in the school  

 Equip pupils with an ability to adapt to new situations in their lives 

Each of these areas have objectives associated with it to act as milestones on the way to achieving the 

target. These objectives can range from being data driven (such as achieve overall attendance of 97%) or 

can be evidence based (such as collate feedback about effectiveness of learning lens week). At every full 

governing body meeting, the 3-6 year improvement plan is discussed and we assess how we are doing in 

terms of achieving the objectives set. 


