
 

 

Message from the Chair of Governors 

 

This will be my final article as Chair of Governors. After four years leading the Body, I think it’s time for a change. As 

I look back over my four years in the seat, the word change is very apt. Many of the activities we as a body have 

undertaken have been almost invisible to you, but that does not mean we have been sitting on our hands.  We have 

faced some real challenges along the way, from budget constraints leading to a staffing restructure, to COVID-19 

and its impact on the school’s ability to deliver lessons.  

So, what’s changed?  Within my first three months of becoming Chair, it became obvious that we would not be able 

to sustain the staffing levels we had within the school based on the number of children we had. This drove us to first 

restructure the staffing which stemmed the cash flow issue, then look at boosting our pupil numbers. These two 

actions resulted in us establishing a sound base to launch from.  

With the growing numbers of pupils, we have been able to gradually grow our staffing resources to enable Mr Smith 

and his leadership team to introduce single year groups to our Reception and Key Stage 1 classes. With this 

requirement, the ability to introduce newly qualified teachers into the school has allowed new methods and changes 

in teaching practices to be injected into our revitalised quality teaching staff.  The body have challenged Mr Smith to 

validate that the Quality teaching provision was consistently applied and supported him in continuously pushing this 

improvement onwards for all children.  In September we move to six classes, leaving only years 5 & 6 as a combined 

class.  

With the foundations put in place and a solid base to work from, I challenged to body to write down where they would 

like to see the school in six years’ time and also what they believed the stepping stones would be to walk us to this 

goal. This allowed us to develop our first 6-year vision covering our core structure of Standards, Pastoral & Financial 

committees. We revisited this again the beginning of this year to amend to the changes we had seen over the 

previous 12 months.  

Although things have not gone to plan in regard to seeing our improvement in national results table as no formal 

testing has been undertaken in the last two years, we have seen our first major milestone delivered with the 

introduction of our Pastoral & Inclusion Manager to the staffing structure. Another milestone achieved has been our 

targeted increase of children on roll. As part of our growth plans, we also targeted the defunct children’s centre 

slowly rotting away on our grounds. After much negotiation with the local authority, we took ownership of the building 

and immediately looked to support our local community by offering the use of the building to the local Pre-school, 

which has enabled us to ease the transition of those children that choose to join our Reception class when the time 

comes. 

You cannot sugarcoat the last 15 months and the impact on the children’s education.  However I was proud to see 

that the foundation work that we as a body had put in place enabled Mr Smith to react in a far more agile manner 

than would have previously been possible. Due to the speed and ever-changing landscape of the March 2020 

lockdown, as a body we went into war mode and concentrated on vitals, key worker support and admin tasks.  By 

July we had freed up funds from an already tight budget to allow the teaching staff to plan and introduce additional 

recovery plans from September 2020.  

So my four years are coming to an end but I leave the Body in a strong position with a sound financial base to launch 

from, working towards delivering those next milestones to enable to school to grow and flourish. I am very proud of 

the body and the way they faced those early difficult conversations and worked behind the scenes, invisibly 

strategically supporting Mr Smith and his staff to enable the changes we have all gone through. I thank you all. 

My final words go to Mr Smith and his staff who have faced a difficult few years but have never failed to absorb and 

adapt to the changing climate they have operated in within our school. The past 15 months have been very testing 

but their willingness and ability to adapt to new and previously untested methods of delivering the lessons has been 

evident. You have my appreciation and thanks for your efforts.   As I have frequently said to Mr Smith over the last 

four years … “This time next year!” 

Matthew Evans  
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Governor Questionnaire to parents and carers 

As Governors we have a responsibility to ensure the strategic direction of the school is in line with our ethos, 

vision and also the requirements of the Local Education Authority and Diocese.  Earlier this term we compiled 

and distributed a Governor Questionnaire covering a number of important areas in school.  We would like to 

thank all those parents and carers who took the time to complete it.   

 

Your views as our school community are extremely important and valuable in helping us to support the school 

and to highlight any priorities for future improvement and development.  It is also a pleasure to pass all the 

positive comments and feedback on to the school staff, especially after a year which has been so challenging for 

everyone.  Mr Smith has been informed of the data, together with comments and suggestions.  Your views will 

be used in improvement planning to help make Coton an even better place for our children. 

 

As promised the Governing Body would like to provide feedback on the questionnaire in the form of a brief 

summary of the main findings of each category.   

 

Communication  

 Whilst 95% of responses were happy with the level of communication between 

school and home overall , the questionnaire identified a desire for a more 

streamlined method to be used.  Numerous platforms such as email, text, letter, 

Tapestry are currently used and communications can be missed.  The responses 

suggested that parents/carers currently find the text service, letters and emails a 

more effective means of communication than the school website, Facebook page 

and the blog.    

 

Specific suggestions made include a calendar at the start of the term/year for more notice of school events and a 

more user-friendly website. Whilst anecdotal evidence suggests that a school’s website is not the preferred 

platform for day to day information and dates, but is more a source of general and statutory information such as 

school policies, discussions about the website are ongoing.  Suggestions will be considered by the Body’s 

working group for PR and Communication in due course. 

 

Learning - supporting and stretching children 

 

An overwhelming majority of responses were positive in this section, 

particularly on how well the children are supported in school, with a 

number of improvements cited over the last year around children’s 

emotional well-being. The Brilliant Schools work, together with Covid 

catch-up activities and the nurture group were repeatedly highlighted as 

major strengths and have helped the children’s confidence and self-

esteem.  The ‘family’ feel and small class sizes are also major strengths 

of the school.  The numerous comments about how well the children are 

supported have been passed on to the teaching staff. 

 

With regard to stretching more able children, responses were more mixed with a lack of certainty on how the 

school does this.  There is an awareness on reading levels and how appropriate reading books are selected 

according to a child’s reading ability but few other examples provided on how the more able children are 

stretched.  

 

Some parents/carers felt they could benefit from more information to enable them to better support their child 

with learning at home, particularly if the child is struggling in an area where additional support at home might be 

helpful to give them a boost.  The questionnaire showed that some do enjoy home learning, but that the school, 

with its warm and friendly atmosphere, is a place where the children thrive. 



Bullying 

One of our aims as Governors is to ensure the school promotes and nurtures positive attitudes to learning and 

behaviour for all pupils, regardless of their education, physical, sensory, social, spiritual, emotional and cultural 

needs.  Whilst bullying can take a variety of forms and degrees of severity, and there are inevitably differing 

views on what constitutes bullying, it is something that is impossible to eradicate to completely.  However it is 

something that Governors are keen to monitor closely. 

 

It is reassuring to read from the results that all parents and carers generally feel that their child gets on well with 

others at school.  However, the responses highlighted that not all parents/carers were completely satisfied with 

how the school responds to incidents of bullying although no specific details or concerns were provided.  An anti-

bullying leaflet has recently been produced and governors are considering future initiatives planned in school and 

within the context of lessons to further reinforce the message that bullying - in whatever form it may occur - is  

not tolerated.  With new statutory requirements for the RSE (Relationships and Sex Education) curriculum in 

school, Governors are satisfied there will be further opportunities to embed the anti-bullying theme as we enter 

the new school year in September.   

 

British Values 

From the questionnaire responses, all parents and carers believe that British values 

are in place at the school and whilst many did not give examples, several were able to 

comment on positive ways that the school promotes and encourages British values.  

Some felt that ‘rules’ within school can risk having a negative impact on liberty. The 

safety of children is of the utmost importance and clearly there is a need for rules, but 

some questioned whether the right balance is always struck. 

 

Christian Life and Collective Worship 

The responses clearly show that school promotes Christian values and vision with a majority reporting that their 

children have a broad understanding of the Christian faith.  Children are able to talk about ‘the Easter story and 

Prince Philip’ and several quotes were provided from the children : ‘We speak about Jesus’, ‘We give thanks to 

people,’ ‘We celebrate achievements and we pray.’  Events such as faith week were felt to be successful in 

increasing awareness and understanding of other faiths and cultures.  More events will be explored in future, 

with advice and input from the Diocese. 

 

Safeguarding  

All parents/carers felt that there are adequate measures at school to safeguard their child and that their child is 

safe in both the classroom and the playground.  However the questionnaire found that not all parents/carers are 

certain who the Designated Safeguarding Lead is at school. The Safeguarding Lead is Mr Smith and Mrs Weston 

has the role of Deputy.  The Governor who has special responsibility for safeguarding is Mrs Stephanie Marbrow.  

The school and Governors aim to ensure that awareness is raised in future communications such as newsletters, 

website and at parents’ evening. 

Wellbeing  

We are delighted that the school is now known as an ‘Outstandingly Happy’ one! The staff and children put a 

huge effort in to ensuring that we were awarded this accolade by Brilliant Schools and we would like to thank 

everyone involved for their tremendous support.  Our questionnaire asked whether the school supported physical 

and emotional wellbeing and almost every response was ‘very well’ or ‘well enough.’  Several comments were 

made citing the Brilliant Schools initiative and what a truly positive experience it had been for the family.   

 

On this positive note, the Governing Body would like to wish you all a very relaxing, enjoyable summer break. 

 


