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Annual Governance Statement September 2020 – July 2021 

In accordance with the Government’s requirements for all Governing Bodies, the three core strategic 

functions of Coton- in-the-Elms C/E Primary School Governing Board are: 

• Ensuring clarity of vision, ethos and strategic direction. 

• Holding the Head Teacher to account for the educational performance of the school and its 

pupils and the effective and efficient performance management of staff. 

• Overseeing the financial performance of the school and making sure its money is well spent. 

As such we, the Governing Body, are accountable to you – parents/carers and the wider community 

including the Local Authority for the decisions we make. 

This Governing Body during 2020/2021 academy year has consisted of: 

Number and type of governor Names Term of office expires: 

2 Parent Governors Leila Ainge 
Approved 7th December 2020 

6th December 2024 
 

 Andy Thompson 27th November 2023 
 

4 Co-opted Governors Claire Scott 31st December 2024 
 

 Janet Fisher 31st December 2024 
 

 Stephanie Marbrow 15th July 2024 
 

 Julie Birch 
Approved 14th September 2020 

13th September 2024 
 

2 Foundation Governors Kate Buckley 23rd April 2022 
 

 Susannah Clarke 31st May 2024 

1 Local Authority Governor Mr Matthew Evans 10th February 2023 
 

1 Staff Governor Lauren Dennis 
Approved1st December 2020 

30th November 2024 
 

2 Associate Governors Emma Weston 31st August 2924 
 

 Stuart Copley 15th January 2024 
 

The Head Teacher Mr Lee Smith 
 

 

Clerk to Governors Katy Khandeparker from S4S 
 

 

 

The dates of when new members were appointed to the Governing Board are shown on the table above. 

To be effective, no matter what type of governor, here are some of the skills/attributes required of all 

governors’ :- 

˃ Strategic thinking and reasoning 
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˃ Ability to challenge 

˃ Ability to recognise/interpret data regarding both the children’s attainment and the school’s financial 

position. 

˃ Observance of Christian Values 

NB: The list is not exhaustive. 

The Governing Board formally meets at least 3 times during the academic year. In addition, other meetings 

occur known as the Standards Committee, Pastoral Committee and Finance and Premises Committee. In 

addition, a Budget setting meeting is held once a year. Over and above this, governors have attended the 

school to observe the workings of the school. This is known as a “Learning Walk”. Examples this year 

included a learning walk with reference to Brilliant Schools, Wellbeing and Safeguarding. 

The Governing Board is currently supported by a Clerk from S4S who, provides advice, organises agendas, 

takes the minutes of meetings, keeps a register of any business interests which any of the governors may 

declare and keeps a record of the governor’s attendance at meetings. 

Attendance record of governors also showing any special responsibilities: 

 % Attendance at Full Governor 
Board or Committee Meetings 

Special responsibility for 

Matthew Evans 
Chair 

FGB*:100% 
Standards: 100% 
Pastoral: 100% 

Finance and Premises: 100% 

Pupil Premium, Health and Safety, Maths, Finance 
and Premises 

Claire Scott FGB: 60 % 
Standards: 66% 

Curriculum 

Janet Fisher FGB: 80 % 
Standards: 66% 

English 

Stephanie Marbrow FGB: 100% 
Standards: 100% 
Pastoral: 100% 

Safeguarding, including Anti-Bullying, Looked After 
Children and Health and Safety 

Andy Thompson 
Vice Chair 
 

FGB: 80 % 
Standards :100% 

Pastoral: 33% 
Finance and Premises: 100% 

SEND; Science, Finance and Premises,  
Catch-up Premium 

Kate Buckley FGB: 0% 
Pastoral:0% 

Christian Life, Data Protection Officer. 

Susannah Clarke 
 

FGB: 100% 
Pastoral :100% 

Christian Life, Wellbeing 

Julie Birch FGB:100% 
Pastoral:100% 

Media and Marketing 

Stuart Copley FGB: 33%  

Lee Smith 
Head Teacher 

FGB: 100% 
Standard: 100% 
Pastoral: 100% 

Finance and Premises: 100% 

Designated Safeguarding Lead (DSL) 

Lelia Ainge FGB:100% 
Standards: 100% 

Finance and Premises: 100% 

Sports/Sports Premium, Finance and Premises. 

Emma Weston FGB: 60% Deputy Safeguarding Lead 

Lauren Dennis FGB: 100% Staff Governor 

 

NB: Not all governors were in post at the start of the academic year as shown on page 2 and attendance at 

the different meetings is in relation to their role and/or the way in which the meetings have been shared out, 

and/or a desire to attend a particular meeting. Also, any resignations and dates of the meetings will 

determine the number of meetings attended in the academic year. Unfortunately, due to ill health Kate 

Buckley has not been able to participate in meetings. 
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6 members are required for the FGB to be quorate with 3 members for the Committee meetings enabling 

decisions to be made. 

The work we have done at our meetings includes: (List not exhaustive) 

1) Examining progress made within the School Improvement Plan 

2) Monitored the school budget. 

3) Received a number of progress reports e.g., from the Head Teacher regarding children’s progress 

and a number of governor reports regarding Wellbeing, Brilliant Schools, the spending of Pupil 

Premium and Safeguarding. 

4) Maintained the school’s Safeguarding Portfolio and undertaken a 175 Safeguarding Audit and 

implemented and reviewed an Action Plan. 

5) Reviewed and upheld the ethos and vision of the school. 

6) Continued to review all necessary policies/procedures and protocols. 

7) Considering the best way forward in succession planning and restructuring the Governing Board 

8) Monitored Covid-19 restrictions within the school. 

9) Developed a parent questionnaire. 

10) Re-introduced the parent newsletter. 

11) Worked towards accreditation as a “Brilliant School”. 

12) Examined and prepared for the new requirements of Religious and Sexual Education (RSE) within 

the curriculum to be taught from September 2021. New statutory guidance was issued which sets 

out what schools should do and the legal duties which schools must comply with when teaching 

Relationship Education, Relationships and Sex Education and Health Education. A copy of this 

guidance is available at the end of this report. We recognise that this guidance interfaces with other 

initiatives within the school e.g., Safeguarding, Mental Health and Wellbeing, Promoting British 

Values and the Equality Act these are just a few examples. Teaching staff have worked very hard to 

incorporate these into the curriculum. 

13) Agreed the school should apply for the Charter Mark for Safeguarding/Antibullying. 

Achievements: 

1) At the start of the academic year the Governing Board set 5 priority objectives: 

 Have a robust financial model that preserves the school’s journey towards excellence. 

 Demonstrate excellent progress for all children* 

 The enjoyment of staff and children through our compassionate commitment to spiritual, 

emotional, and physical wellbeing. 

 Promote fundamental life skills to all with its established practices that promote awe and 

wonder. 

 Document a seamless transition plan to ensure excellence is in place that covers all of the 

schools’ roles and responsibilities. 

* This objective has been difficult to deliver due to Covid-19 and the sudden closure of schools except for 

children whose parents/carers are key workers and any vulnerable children. Consequently, the SATs and 

Phonics testing did not take place and all efforts were directed to delivering home learning as 

recommended by the Government, or bubble class teaching. We have a Covid recovery plan in place. 

Indeed, the school closure has impacted on our ability to measure a number of our priority objectives this 

year and we will re-visit these objectives in September.  

2)  We have completed the required 175 Safeguarding Audit and identified an Action Plan and, developed 

an internal safeguarding audit whereby pupils and staff were involved. 

3) A number of policies and procedures have been updated and we have introduced new policies to 

support our wellbeing initiatives and safeguarding children. 

4)  Maintained our Microsoft account for virtual meeting and contacting parents/carers 
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5)  Actively pursued the action plan regarding Standing Financial Value Statements 

6) Developed and implemented a Parent Questionnaire regarding how we communicate with you and your 

views on a number of issues – thank you for the support shown in completing the questionnaire. As a 

Board we have taken on board your suggestions and changes will be introduced. 

7) Communicated with parents about the new RSE guidance and listened to your responses. 

8) We have refreshed the skillset within the Governing Board, attracting governors for all the vacant 

positions that arose during the academic year within the Board. This has allowed us to reflect on activities 

and introduce a new structure which will drive the school forward in the new academic year. 

9) We have developed training matrices for both staff and governors and have set targets for completion of 

training activities. 

10) We have appointed a Pastoral Care and Inclusion Manager recently and this post will support our 

safeguarding and wellbeing initiatives. 

11) The Government put out several guidance documents regarding Covid-19 and the school has 

embraced these with vigour ensuring the safety and wellbeing of the children and staff remains paramount. 

12)  Achieved Brilliant School accreditation – well done to the children and staff. 

13) Developed a Governor Handbook specific to the school. 

Strategic planning for the future includes:- NB: Not in any priority order. 

1)  Ensuring continued financial stability of the school. 

2)  Working with the Head Teacher and staff to ensure all opportunities to improve results for all children 

and, to ensure all children achieve their potential are realised; ensuring the impact of the lost educational 

time driven by enforced school closure in Academic year 20-21 are clearly identified and recovery plans 

established and introduced.  

3) Ensure remedial maintenance at the school is addressed.  

4) Continue our concerted preparations to address upcoming inspections e.g., Ofsted and SIAMs* 

5) All governors will plan to undertake learning walks pertinent to their area of responsibility. This will 

enable the school to have a planned schedule of visits throughout the academic year. 

6) Consolidating Brilliant Schools accreditation.     

Abbreviations used within the text:  

* FGB = Full Governing Board   

*SEND = Special Educational Needs and Disability 

*SIAMs Statutory Inspection of Anglican and Methodist 

schools 
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